
 

 

District Advisory Committee Meeting 

FORT WORTH INDEPENDENT SCHOOL DISTRICT  

Minutes 

 

1. 4:30 P.M. - CALL DISTRICT ADVISORY COMMITTEE MEETING TO ORDER - FWISD 

PROFESSIONAL DEVELOPMENT CENTER, ROOM 108 

 Call to order at 4:30 p.m. 

 

2. DISCUSSION 

A. Welcome 

 Mr. Monge opened the meeting and brought a welcome to everyone in attendance 

B. Overview of roles & responsibilities of DAC members 

 District Advisory Committees are established by law (Texas Educ. Code 11.251) 

 District Policies established (Texas Educ. Code 11.252) 

 The DAC is about all students in the Fort Worth ISD and their needs 

 The DAC acts as an advisory committee and sounding board for the Superintendent and the 

school district 

 The DAC has responsibilities regarding the District Improvement Plan as well as the annual 

district performance 

 Introductions of all in attendance 

 Site-Based Decision Making (SBDM) Team process (handout); roles and responsibilities of 

campus, staff, SBDM team, principal, central office, DAC, and Superintendent 

 The handout listed the roles and responsibilities around planning, budgeting, curriculum, school 

organization, and staff development 

 DAC members were asked to review the handout and send any input to Cissy Mattingly at 

cissy.mattingly@fwisd.org by the end of February. The handout will be discussed again at a 

future meeting 

 Facilities Master Planning with Engage2Learn should be completed in May; we will discuss this 

at the May DAC meeting  

C. Smarter School Spending 

 Elsie Schiro, Chief Financial Officer 

 We’re planning the budget for the 2017-2018 school year; we are moving towards developing a 

long-range budget that will go beyond just one year at a time 

 One goal is to develop long-range budgeting for student success with our limited resources 

 The binders provided to you today can help answer questions; there is a summary sheet in the 

front 

 Everything we do is transparent  

 We are audited both externally and internally 

 Budget Development Overview; budgets adopted annually by the FWISD Board of Trustees 

 Best practices states 2-2.5 months or 12-20% of operating “cushion” in a fund balance 

 Question - if property values go up and state revenues go down, is there a formula for that? Yes, 

we receive funds for attendance, not enrollment; in addition, we also receive funds for Special 

Education, G/T, and CTE students. 
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 We know this is complex but we want to give you information so that you are informed for this 

committee; our contact information is at the back of the binder 

 Video: Smarter School Spending (successful in 34 districts nation-wide); 

smarterschoolspending.org 

 FWISD is a member of the Second Alliance for Excellence in School Budgeting in the second 

cohort; new way of looking at budgeting - educational exercise to develop the budget 

 5 steps to Smarter School Spending: Plan/Prepare; Set Instructional Priorities; Pay for Priorities; 

Implement Plan; Ensure Sustainability 

 DAC members will serve as a stakeholder committee for budget development; the Steering 

Committee is made up of our Leadership Team, the Chiefs of all the divisions 

 Several questions were asked, a few are listed below: 

 Question - is there a cost to be in this alliance? No, they pay for the costs, including travel. 

 Question - are the Purchasing department employees required to be certified? I know the 

Budget & Finance department has their TASBO certifications along with Jonathan Bey, 

the Executive Director who oversees the Purchasing department. 

 Question - the funding was from Bill and Melinda Gates, did they develop the plan and 

fund it or did someone else develop a plan and asked for funding? Yes, Bill and Melinda 

Gates developed the initial framework and school districts can use.  

 Question - will it be aligned to campus resources? Yes, there will be alignment and 

worked through the Innovative Learning for our Future work with Engage2Learn; we’re 

doing all programs with fidelity and with all the resources; 100% commitment. 

 Question - of those programs, is there a survey for teachers on how they are working and 

not working? Part of the Engage2Learn work was receiving input from teachers, parents, 

students.  

D. 2017-2018 FWISD Calendar 

 We had a calendar committee; we developed two school years’ calendars (2016-2017 school 

year and 2017-2018 school year) 

 There is a law that states we cannot start before the 4th Monday in August, therefore, we need to 

work on the 2017-2018 school year calendar 

 There are several options: start over; the District of Innovation (DOI) committee can work on 

seeking a waiver on the start date; there may be other options 

 Several questions were asked and comments made, a few are listed below: 

 Comment - I think it makes sense to use the DOI to seek a waiver, especially to help 

maintain the semesters. The 2017-2018 school year calendar almost mirrors the 2016-

2017 school year and it really helped teachers and students.  

 Question - are we allowed to change testing through the DOI plan? No.  

 Comment - TEA is giving some leeway but there are many areas you cannot change. It 

does help with CTE staffing and other areas.  

 Question - if we do an amendment, we have to follow the process every time? Yes. 

 Comment - if we go through June, it affects many areas, summer school, college 

attendance, budget, attendance.  

 Question - can other areas be tweaked? E.g. Thanksgiving, etc.? It’s almost impossible to 

have a calendar that will please everyone. Our hope is to have a calendar that is best for 

our students. This year we had two options and we asked for input.  

 Question - what is that drop dead date for the calendar and have a decision? I don’t think 

there is a drop dead date; however, we need to move quickly for the community. 
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 Question - can we decide on a date now and move forward? If we could make a decision 

soon, that would be great and we could work with the committee and move forward and 

take the information to the March School Board meeting.  

 Question - can you send the DOI link so we can learn more? Yes.  

 Question - if we send only the calendar, are we limiting the district? No, we are only 

sending the calendar for now. We will work on the other items later. Dr. Scribner has 

stated at two board meetings we will not harm teacher, parent, and student rights. DOI 

FAQs.  

 Question - after email/survey, will it go to the Board? Just the calendar.  

 Question - what are our biggest reasons, other than waiving the start date, to use the DOI 

for the calendar? One area the DOI committee may want to look at are hard to fill areas in 

CTE. 

E. District of Innovation 

 District of Innovation (DOI) gives public school districts similar flexibility as Charter Schools 

(handout) (link). 

 FWISD Board of Education passed a resolution to become a DOI 

 FWISD Board of Education held a public hearing in November 2017; decided to move forward 

and appointed a committee 

 Any proposed DOI plan must be posted online for 30 days before the Board can vote on the plan; 

it requires a majority vote from DAC and a 2/3 vote of the Board to move forward 

 There are certain items the DOI committee cannot waiver, e.g. the school board, background 

checks of employees, curriculum, graduation rates, etc. 

F. Future DAC meetings 

 March 23rd 

 May 25th  

 It was decided to continue to meet from 4:30-6:00 and at the PDC 

G. Closing 

 

3. ADJOURN 

 

Meeting adjourned at 6:20 p.m. 

 

 

/clm 
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